Monday 11th May, 2009

Recession

NCCSL Seminar

The National Chamber of Commerce of Sri
Lanka (NCCSL) will hold a full day seminar on
“Practical Survival Strategies in Times of
Recession” on Tuesday, 19th May 2009 from 9.00
am - 5.00 pm at Hotel Taj Samudra.

There have been a surfeit of seminars, dis-
cussions and presentations on the Global
Financial Crisis; its causes, the extent of the
downturn etc. However there has been very lit-
tle advice given to organizations in Sri Lanka
on what they should practically do and how
they should face the challenges caused by the
downturn in demand.
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process.

Manoj Gunawardane, CEO of Sri Lankan
Airlines will describe his experience in
“Changing the business model to suit current
conditions”. He will highlight how Sri Lankan
Airlines reduced its overheads and rescheduled
their flights and re-looked at their value chain
in order to survive in the current downturn in
air travel.

Ravi Fernando, Director, Corporate
Branding and Strategic Sustainability of MAS
Holdings, and CEO of the Sri Lanka Institute
of Nano Technology, will explain why organiza-

Mannar - Salt and clay
Although the main livelihoods
are in fishing and paddy, prior to the

conflict the industrial sector in
Mannar was slowly growing. Apart
from the 2 larger scale industries,
the salt factory and the Pesalai fish

. Mannar - have we forgotten its potential?

and pottery industries as well.
Mannar - Way Forward
Credit facilities

Credit facilities are very poor in
Mannar, with banks very hesitant in

——= granting loans

| and overdraft
facilities. This
is largely due to
the prevailing
local situation,
where business
turnover is very
poor and collat-
eral is weak.
Many farmers,
fishermen as
well as local
businessmen
urge the need
for SME conces-
sionary lending
schemes to fill
this lacuna in
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Particularly in improving transport
infrastructure, several projects are
now underway. A major project
recently concluded was the con-
struction of a new Mannar bridge
and the improvement of causeways
and connecting roads by the Japan
International Cooperation Agency
(JICA). This will open up opportuni-
ties for the access of people and
goods. The new Mannar bridge, re-
built at a cost of $ 19 million, will
benefit over 50,000 people as it is the
only connection between the main-
land and Mannar island.

The Mannar chamber remarks
that the main constraint to business
in Mannar is the restricted move-
ment of goods beyond the
Medawachchiya checkpoint and the
delays and resultant increased costs
due to cross-loading there. Once the
security situation improves, howev-
er, this constraint will surely ease.

Mannar - Work Begins -

Therefore the Chamber thought it timely to  tions should adopt “Sustainable Business financing. reinvesting in the district,
hold a seminar on this topic, as many business Strategies”. He will talk about the global trend Spsl:f’lgl;}ligly to reversing the neglect

organizations in the country and particularly
exporters have been affected very significantly.
This seminar, mostly conducted by practition-
ers in business organizations, will enlighten
the participants with practical steps taken by
them and provide advice on what Sri Lankan
Companies could do to sustain their businesses
during the crisis period, so that they may
bounce back when the situation improves. The
eight sessions are as follows.

Dr. Sirimal Abeyratne, Senior Lecturer,
Colombo University will talk on the “Economic
Scenario for the future; globally and locally”.
He will explain the extent of the global crisis
and its repercussions to Sri Lanka, the Sri
Lankan economy; future trends in inflation,
growth, exchange rates, and how businesses
should prepare future scenarios for strategic
decisions.

Chathuranga Samarakoon, Group Manager,
MOS Projects, MAS Holdings will talk on
excellent results the company has achieved by
practicing “Lean \Management practices”
thereby reducing cost, reducing product devel-
opment time, reducing inventories, reducing
working space etc. Lean management Practices
have enabled them to weather the current
storm successfully.

Ravi Pieris, Director General, Employers’
Federation of Ceylon will talk on
“Restructuring without violating labour laws.”
Many companies are restructuring and reduc-
ing their workforce, changing working hours,
using labour contractors etc, and some of these
initiatives have been undertaken without prop-
er professional guidance, and may lead to com-
plications. In fact some companies have experi-
enced problems with compliance audits of for-
eign buyers. Peiris will advice the organiza-
tions as to how they could restructure their
organisations without violating labour laws.

Lesley Devendra, General Secretary — Sri
Lanka Nidahas Sevaka Sangamaya will talk on
“Effectively communicating with your work
force in times of crisis.” It is observed that

in approaching business from a triple bottom
line perspective and expand on economic sus-
tainability with practical ideas on how to re-
look at the brand strategy, marketing strategy
and marketing techniques.

L G Perera, Managing Director, DFCC
Vardhana Bank will talk on “Effectively man-
aging company finances and bank facilities as
a measure to sustain business in difficult
times”. He will advise on how to manage
finances within the organization and how to
approach banks for re-scheduling and assis-
tance during difficult times.

All the practical ways mentioned above will
help businesses and industries to adopt suit-
able strategies to survive in the difficult times.
However to achieve a well rounded result, it is
of utmost importance that the relevant players
will adopt a simpler life style avoiding unneces-
sary expenses in their day-to-day activities.

Dr. AT Ariyaratne, the Founder President
of Sarvodaya Movement will explain about “A
new life style for a new era”. He will advise the
participants as to how they could benefit by
adopting a new life style.

Sunil G Wijesinha, Chairman/Managing
Director of Dankotuwa Porcelain PLC, who is
also the Deputy President of the NCCSL, will
moderate the seminar.

The seminar is ideal for Managing
Directors, Executive Directors, Chief Executive
Officers, General Managers, Senior Managers
and Proprietors of organizations to gain practi-
cal experience from those who managed the
crisis well and are successful in leading their
organizations towards success amidst the glob-
al financial and economic crisis.

For registration, you may contact Mrs
Wijemanne/Ms Fouad on 4741788.
Registrations will be limited and will close
when all the places are filled or by 4.30 pm
on Friday 15 May 2009.

processing centre, there were nearly
500 small and medium scale indus-
tries in the past. The Mannar
saltern, under the Manthai Salt
Corporation, produced around 4,000
MT of salt annually, however now
this is reduced by a third. It still sup-
plies limited quantities to the fish-
ing industry for dry fish production
and ice manufacture. However, this
far from meets demand and capacity
needs to be increased. On this, Rex
Culas noted that, “to get salt produc-
tion underway, a couple of small
bunds need to be erected in the
lagoon and a few water pumps need
to be set up. This will cost around
Rs. 1 million. As the site is along the
main road, transport and other facil-
ities are easily accessible”.

Standard clay is available in vari-
ous parts of Mannar, particularly in
Murunkan, and was once used as a
raw material by the KKS cement fac-
tory. There is potential for tile, brick

industrialists, a soft loan scheme
could be introduced to encourage
restarting of the 500 odd businesses
that were in Mannar. Given the hesi-
tation among banks to lend to enter-
prises with poor
turnover, this lending
could be accompanied
by some training in
running an SME busi-
ness.

Lack of telecom
connectivity

One of the biggest
difficulties faced by
ordinary Mannar resi-
dents is that there is
no mobile phone or
CDMA connectivity in
the entire district!
Even land phones are
disconnected in nearly all parts of
the district except in Mannar town.
The Mannar chamber of commerce

had made several represen-

tations to higher authori-
ties to rectify this, but
there has been no resolu-
tion to the problem up to
now. Also, internet connec-
tivity exists (via dial-up
only), but businesses com-
plain that it is extremely
4 slow. The urgent need of
i full restoration of mobile
il and CDMA connectivity
4 ought to be looked at soon,
| once appropriate security
considerations are made.

Transport infrastruc-
T ture

Due to the years of con-
flict, the economic infra-
structure in Mannar is
very run down.

Some initiatives are underway to
improve the situation in Mannar.
The government spent nearly Rs. 1.7
billion in 2007 alone, mainly in agri-
culture, human settlements and

transport infrastructure. Non-gov-
ernmental organisations spent
around Rs. 325 million in 2007, with
nearly half of this going towards
human settlements but spending
was also on social and economic
infrastructure.

Given the inflow of IDPs to
Vavuniya and some of them being
brought to Mannar as well, the focus
will be on humanitarian efforts in
the immediate weeks and months.
However, it will be important to
simultaneously engage the local
farmers, fishermen and business-
men in understanding what they
need fixed in order to revive the
Mannar economy once more. Its rich
natural resources, whether it be in
fisheries or paddy, must be tapped.
Focussed efforts are needed to
improve the various facilities to spur
better marketing of, and higher earn-
ing from, this fish and agro produce.

many organizations have been deficient in
communicating the current crisis to the
employees and have thus failed to take the
workers as partners in the restructuring
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